pharmed.comsuulme PROJECT MANAGEMENT x Al

Il metodo incontra
Pintell

Project management, Lean Six Sigma e adozione dell’Al per chi gestisce

progetti complessi — in qualsiasi settore, in italiano e in inglese.

Project Management & PMO

. Pianificazione, governance e recovery di progetti complessi e cross-funzionali: WBS,
budget, stakeholder, rischi e decisioni tracciate. PMO leggeri per PMI e team di progetto.

Adozione dell’Al

Assessment di maturita digitale, selezione dei casi d’uso, roadmap con costi e benefici,

]
pilot e implementazione con risultati misurati. Formazione e linee guida per un uso
responsabile.
Lean Six Sigma & processi
l Value stream mapping, progetti DMAIC su processi critici, standardizzazione e controllo.
Meno sprechi, meno rilavorazioni, KPl condivisi.
IL METODO
1. Diagnosi 2 - Piano 3 - Esecuzione 4 . Trasferimento
Quadro onesto di progetti Roadmap, priorita, Rischi e decisioni I metodo resta in azienda.
e processi. milestone chiare. tracciate.
Percorso PMP® - PMI ATP in corso Lean Six Sigma Al Strategy Italiano & English Remoto & on-site

Stefano Luca Giaffreda sl.giaffreda@outlook.it

Call conoscitiva di 30 minuti, gratuita e senza impegno. +39 380 6380777 - P.IVA 03953751207
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Il metodo incontra
I’intelligenza.

Project management, Lean Six Sigma e adozione dell’Al per chi gestisce
progetti complessi — in qualsiasi settore, in italiano e in inglese.

Project Management & PMO

Pianificazione, governance e recovery di progetti complessi e cross-funzionali: WBS,

k3

budget, stakeholder, rischi e decisioni tracciate. PMO leggeri per PMI e team di progetto.

Adozione dell’Al

Assessment di maturita digitale, selezione dei casi d’uso, roadmap con costi e benefici,
pilot e implementazione con risultati misurati. Formazione e linee guida per un uso

®

responsabile.

Lean Six Sigma & processi

Value stream mapping, progetti DMAIC su processi critici, standardizzazione e controllo.

B

Meno sprechi, meno rilavorazioni, KPl condivisi.

IL METODO

1- Diagnosi 2 - Piano 3 - Esecuzione 4 . Trasferimento
Quadro onesto di progetti Roadmap, priorita, Rischi e decisioni Il metodo resta in azienda.
e processi. milestone chiare. tracciate.

Percorso PMP® - PMI ATP in corso Lean Six Sigma Al Strategy Italiano & English Remoto & on-site
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Where method meets
intelli

Project management, Lean Six Sigma and Al adoption for teams running

complex projects — in any industry, in English and Italian.

Project Management & PMO

. Planning, governance and recovery of complex, cross-functional projects: WBS, budget,

stakeholders, risks and traceable decisions. Lightweight PMOs for SMEs and project teams.

Al adoption

e Digital maturity assessment, use-case selection, roadmap with costs and benefits, pilots
and implementation with measured outcomes. Training and guidelines for responsible use.

Lean Six Sigma & processes

l Value stream mapping, DMAIC projects on critical processes, standardisation and control.

Less waste, less rework, shared KPIs.

THE METHOD

1. Diagnosis 2-Plan 3 - Execution 4 - Handover
An honest picture of Roadmap, priorities, clear  Risks and traceable The method stays in-
projects and processes. milestones. decisions. house.

PMP® path - PMI ATP in progress Lean Six Sigma Al Strategy English & Italiano Remote & on-site

Stefano Luca Giaffreda sl.giaffreda@outlook.it

A free 30-minute intro call, no strings attached. +39 380 6380777 - VAT 03953751207
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Where method meets
intelligence.

Project management, Lean Six Sigma and Al adoption for teams running
complex projects — in any industry, in English and Italian.

Project Management & PMO

Planning, governance and recovery of complex, cross-functional projects: WBS, budget,

k3

stakeholders, risks and traceable decisions. Lightweight PMOs for SMEs and project teams.

Al adoption

Digital maturity assessment, use-case selection, roadmap with costs and benefits, pilots

£

and implementation with measured outcomes. Training and guidelines for responsible use.

Lean Six Sigma & processes

Value stream mapping, DMAIC projects on critical processes, standardisation and control.

B3

Less waste, less rework, shared KPlIs.

THE METHOD

1- Diagnosis 2-Plan 3 - Execution 4 - Handover
An honest picture of Roadmap, priorities, clear  Risks and traceable The method stays in-
projects and processes. milestones. decisions. house.

PMP® path - PMI ATP in progress Lean Six Sigma Al Strategy English & Italiano Remote & on-site




